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Sub-Grant Opportunity 

Public Engagement and Evidence-Based Advocacy: Economic Contributions 

of Refugees through SMEs 

Request for Proposal (RFP) Number SGA-22-01 

Issuance Date September 23, 2022 

Closing Date October 14, 2022 

Closing Date - Timestamp 5:00 PM ET (UTC+3) 

Method of RFP Submission Submit via email to: turkey.tenders@buildingmarkets.org  

Subject Line Price quote for SGA-22-01 Public Engagement and Evidence-Based 

Advocacy: Economic Contributions of Refugees through SMEs 

Submission Format Submit via email to: turkey.tenders@buildingmarkets.org  

Preferred currency of quotation United States Dollars (USD) 

Tax on Price Quotation Must be inclusive of VAT and other applicable indirect taxes 

Conditions for Release of Payment All services delivered as per contract scope of work & deliverables 

Period of Validity of Quotes starting 

on the Submission Date 

60 Days 

Evaluation Criteria Financial Proposal (30%) 

Technical Proposal (70%) 

● Previous experience in government/public sector relations in 

Türkiye and advocacy or awareness-raising activities (35%) 

● Understanding of refugee livelihoods and economic development 

programming (15%) 

● Clarity of proposal (10%) 

● References (10%) 

Deadline for submitting questions October 8, 2022 

 

 

 

 

mailto:turkey.tenders@buildingmarkets.org
mailto:turkey.tenders@buildingmarkets.org
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Who We Are 

Building Markets is an award-winning non-profit organization that creates jobs and encourages economic 

growth by finding, building, and connecting competitive local small and medium-sized enterprises (SMEs) to 

supply chains, investment, and growth opportunities. We have built a network of more than 27,200 verified 

SMEs and organizations, assisted them in winning over $1.37 billion in contracts, and helped create over 

78,180 full-time equivalent jobs in some of the world’s most challenging environments. Building Markets is 

headquartered in New York City. For more information visit www.buildingmarkets.org.  

Background 

With the largest refugee population in the world, Türkiye is faced with the challenge of integrating  3.6 million 

Syrian newcomers into both its society and economy. The impact of the COVID-19 pandemic and resulting 

economic slowdown have compounded this challenge. COVID-19 has also changed the operating environment 

for many businesses, with many undergoing a digitalization process to be able to continue working and to reach 

a larger customer base. Supporting refugee-owned SMEs with digital technologies will help enable them to stay 

relevant and active in an increasingly competitive market. Without adapting to changing digital needs, more 

refugees risk slipping into poverty and exploitation. It is currently estimated that more than 2 million Syrians in 

Türkiye are of working age, and 90% of the one million that are employed are working in the informal economy.12 

Ensuring refugees and other vulnerable populations can access reliable, formal employment gives them a path 

to self-reliance. Once integrated into the labor force, they can leverage their skills and capabilities, earn income, 

and provide for themselves and their families. 

The key to creating jobs and sustaining livelihoods in Türkiye is the country’s micro, small, and medium-sized 

enterprises (SMEs), including those owned and managed by refugees. Türkiye offers ample opportunity for 

business development, as demonstrated by the thousands of companies that Syrian refugees have started in 

the last decade. Data collected by Building Markets indicates that in 2017 alone, Syrians invested more than 

$330 million USD in capital into more than 6,000 new enterprises in the country. On average, these businesses 

were employing 10 people and reported that most of their employees were previously working in the informal 

sector, often in illegal, low-wage, and hazardous conditions.3 

Limited visibility, access to relevant training, information, and capital, as well as partnerships that enable 

businesses to reach different stages in their lifecycle, hinder the growth, employment potential, and 

sustainability of Syrian-owned SMEs in Türkiye. For example, business support programs are largely 

inaccessible to Syrians due to cost, language, or lack of context in addressing challenges specific to refugee-

owned firms. Programs also miss the opportunity to promote relationships between refugees and Turkish SMEs, 

which is crucial to integration, harmonization, addressing unemployment and informal labor, and the overall 

growth of Türkiye’s private sector. Additionally, while buyers and investors may wish to do business with Syrian-

owned enterprises, they report an inability to identify qualified companies, as well as communication difficulties 

due to the language barrier. 

 
1 Leghtas, I. 2019. “Insecure Future: Deportations and Lack of Legal Work for Refugees in Turkey.” Refugees 

International. Available here. 
2 Caro, L. 2020. “Syrian Refugees in the Turkish Labor Market.” ILO Office in Türkiye. Available here. 
3 Building Markets. 2021. “A Syrian Business Hub in Fatih: The Ancient Heart of Istanbul.” Available here. 

http://www.buildingmarkets.org/
https://www.refugeesinternational.org/reports/2019/9/18/insecure-future-deportations-and-lack-of-legal-work-for-refugees-in-turkey
https://www.refugeesinternational.org/reports/2019/9/18/insecure-future-deportations-and-lack-of-legal-work-for-refugees-in-turkey
https://www.ilo.org/wcmsp5/groups/public/---europe/---ro-geneva/---ilo-ankara/documents/publication/wcms_738602.pdf
https://www.ilo.org/wcmsp5/groups/public/---europe/---ro-geneva/---ilo-ankara/documents/publication/wcms_738602.pdf
https://buildingmarkets.org/sites/default/files/pdm_reports/building_markets_fatih_sme_shapshot_june_2021.pdf
https://buildingmarkets.org/sites/default/files/pdm_reports/building_markets_fatih_sme_shapshot_june_2021.pdf
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The negative economic impact of COVID-19 is expected to continue to shrink GDP, and Syrian SMEs will likely 

be disproportionately affected. This endangers the livelihoods of Syrian business owners, their employees, and 

their families. In an economy with high levels of unemployment (13.9% as of April 2021), particularly among 

young people (25.6% as of April 2021),4 social tensions between host communities and refugees can quickly 

escalate. In a difficult labor market, portions of the Turkish population feel that Syrians are taking jobs away 

from Turkish people, although there is no evidence supporting this claim. On the contrary, supporting refugee-

owned businesses fills a gap in access to formal employment and reduces the informality of the broader Turkish 

labor market, thereby aligning with Turkish government goals. 

The Building Markets Sustainable Marketplace project works to equip Syrian and refugee-owned SMEs in 

Türkiye with the knowledge, skills, and relationships they need to access new opportunities, grow and sustain 

their businesses, and create jobs. There is a great deal of room to scale these outcomes in a way that is 

meaningful for both refugee and host communities. This includes enabling mutually beneficial business 

partnerships between Turkish and Syrian entrepreneurs where there is complementary expertise. Turkish 

businesses sometimes reject the added value of Syrian SME partners, however, they often have access to 

export markets in the Middle East and North Africa (MENA) region and can more effectively communicate with 

potential buyers. In addition, local and international NGOs and companies interested in doing business with 

refugee-led companies often do not possess the relationships or data to include them in their local procurement. 

Building Markets actively facilitates these connections through matchmaking and tender services and continues 

to successfully support SMEs to win contracts. Further, investors have approached Building Markets with 

interest in identifying refugee-led companies that may be attractive for capital as they have not been able to 

identify deals on their own due to the opaqueness of the market. Working only with registered businesses, the 

jobs that the program sustains and helps SMEs create are more likely to be formal, providing an improved 

sense of safety, financial security, and sustainability for the individuals and businesses served. 

 

Scope of Work:  

As part of its sub-granting program under the theme of “Sürdürülebilir Göçmen Girişimciliği - Sustainability in 

Refugee Entrepreneurship,” Building Markets is seeking proposals that support advocacy related to the 

economic integration and participation of refugees. The objective of the advocacy effort is to equip stakeholders 

with evidence about the positive contributions of refugees, enhance collaboration in research, and raise 

awareness about the data and analysis available. 

The sub-grant will be linked to Building Markets’ Sustainable Marketplace program, in particular activities 

related to promoting market research findings through advocacy to facilitate business integration for refugees. 

The advocacy partner will provide the following activities: 

 
Activity 1: Stakeholder Mapping (Oct-Dec 2022) – Conduct a key stakeholder mapping of Turkish policymakers 

at the national and sub-national level in specific locations (Ankara, Izmir, Şanlıurfa, Gaziantep, Hatay, Adana, 

Mersin, and Istanbul), including relevant Government of Türkiye Ministries, Departments, and Offices, and 

additional stakeholders of concern, including information about why they are important for Building Markets’ 

advocacy efforts. 

 
4 Turkish Statistical Institute (TurkStat). 2021. “Labor Force Statistics, April 2021.” Available here.  

https://data.tuik.gov.tr/Bulten/Index?p=Labour-Force-Statistics-April-2021-37488&dil=2
https://data.tuik.gov.tr/Bulten/Index?p=Labour-Force-Statistics-April-2021-37488&dil=2
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Activity 2: Advocacy Meetings (Jan-March 2023) – Propose the number of meetings that should take place 

based on stakeholder mapping. Schedule/timeline for meetings throughout the year (in conjunction with BM). 

Prepare materials and formulate stakeholder questions in coordination with Building Markets, draft meeting 

minutes, and share findings with Building Markets regularly. Organize focus group discussions with 

policymakers working at the national level and with sub-national policy stakeholders (e.g., local immigration 

committees) and in eight municipalities (Ankara, Izmir, Şanlıurfa, Gaziantep, Mersin Hatay, Adana, and Istanbul) 

to present the body of evidence on the positive economic contribution of refugees, using BM’s research projects 

and credible supporting evidence. A presentation template will be created by the partner and approved by BM. 

The additional objective is to elevate Building Markets and its donor’s visibility and advocacy among different 

actors in Türkiye.  

Activity 3: Stakeholder Event (April-June 2023) – Host one stakeholder event in summer 2023 using an adapted 

“collaboration, learning and adapting” approach (based on the USAID CLA Toolkit5), and invite public sector 

representatives, livelihoods actors, Turkish public interest organizations, CSOs, business associations, 

corporations, UN agencies, NGOs, donors, and other relevant groups, to share information about livelihoods 

research and implementation of activities, under a specific thematic area (to be determined)and present 

evidence-based works about the economic contributions of refugees in Türkiye. This will enable learning, 

dissemination of research findings, lessons learned, and best practices. This will also allow BM and 

stakeholders to adapt approaches, improve communications and exchanges, and improve impact to 

beneficiaries in real-time. The partner will provide a rapporteur report that will capture the important exchanges 

and findings presented at each event and be disseminated to participants and published on the BM and partner 

website. 

 

Monitoring, evaluation, and assessment plan and indicators:  

● Lists of the recipients of Building Markets’ market research products as part of the livelihoods findings 

distribution plan. The lists shall include contact details, disaggregated by entity type, province, and 

others.  

● Lists of and meeting minutes report for the engagement meetings held. The lists shall include contact 

details, disaggregated by entity type, province, and others.  

● The consultant(s) will work closely with Building Markets to design pre- and post-evaluation forms for 

the conference activity. The forms shall include standard satisfaction evaluation questions and topic-

specific questions that will be used to assess the attendee’s understanding of the topic before and after 

the activity.  

 

 

 

 

 

 

 

 
5
 USAID Learning Lab. 2022. “CLA Toolkit.” Available here. 

https://usaidlearninglab.org/cla/cla-toolkit
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Required Qualifications 
● Previous experience in government/public sector relations in Türkiye 

● Previous experience organizing similar engagements 

● Strong understanding of the Turkish operating environment and key actors in economic analysis, public 

policy, refugee entrepreneurship, SME development, social cohesion and livelihoods ecosystems, as 

it relates to the work of national and international NGOs and the public and private sectors 

● Demonstrated experience managing and hosting events  

● Fluency in English and Turkish including excellent written, verbal communication, and presentation 

skills in both languages 

 

Additional Requirements 

 

1. Applicant organizations must request a Unique Entity Identity Identifier (UEI) in the System for Award 

Management (SAM.gov) of the US Government. For more information, please visit the following sites, 

prior to submitting a proposal to Building Markets: 
i.https://www.gsa.gov/about-us/organization/federal-acquisition-service/office-of-systems-

management/integrated-award-environment-iae/iae-systems-information-kit/unique-entity-identifier-

update 

ii.https://www.fsd.gov/gsafsd_sp?id=kb_article_view&sysparm_article=KB0046482&sys_kb_id=6b81

49b2db2e7c10060d5425f39619a8&spa=1 

iii.https://www.fsd.gov/sys_attachment.do?sys_id=ebaa950d1b6a7850fe314000f54bcb94 

2. In addition to compliance with Turkish regulations, applicant organizations must comply with relevant 

statutes of the US Code of Federal Regulations.   

3. The applicant organizations must comply with Executive Order 13224 barring transactions with entities 

that commit, threaten to commit, or support terrorism.  The U.S. Department of Treasury maintains a 

list of identified prohibited entities at www.treas.gov/ofac; conduct any funded program activities in 

accordance with Building Markets Code of Conduct, and codes regarding protection from sexual 

exploitation and abuse in humanitarian crisis; 3) comply with 2 CFR 200.113 by disclosing, in a timely 

manner, in writing, all allegations or violations of Federal criminal law involving fraud, bribery, illegal 

gratuities and allegations of sexual exploitation and abuse potentially affecting the Federal award; and 

4) together with Building Markets, ensure that design, implementation, and evaluation of program 

activities meet Sphere standards.  

 

 

 

 

 

 

 

 

 

 

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gsa.gov%2Fabout-us%2Forganization%2Ffederal-acquisition-service%2Foffice-of-systems-management%2Fintegrated-award-environment-iae%2Fiae-systems-information-kit%2Funique-entity-identifier-update&data=05%7C01%7CKoubaJG%40state.gov%7Cbf1d18eb2b1142dbd0b608da63db2b2a%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C1%7C637932090286085677%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=RLw1JP7QwMmkaEqtBYvas1Gg5xgiD68qmw1NPOuqhZg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gsa.gov%2Fabout-us%2Forganization%2Ffederal-acquisition-service%2Foffice-of-systems-management%2Fintegrated-award-environment-iae%2Fiae-systems-information-kit%2Funique-entity-identifier-update&data=05%7C01%7CKoubaJG%40state.gov%7Cbf1d18eb2b1142dbd0b608da63db2b2a%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C1%7C637932090286085677%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=RLw1JP7QwMmkaEqtBYvas1Gg5xgiD68qmw1NPOuqhZg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gsa.gov%2Fabout-us%2Forganization%2Ffederal-acquisition-service%2Foffice-of-systems-management%2Fintegrated-award-environment-iae%2Fiae-systems-information-kit%2Funique-entity-identifier-update&data=05%7C01%7CKoubaJG%40state.gov%7Cbf1d18eb2b1142dbd0b608da63db2b2a%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C1%7C637932090286085677%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=RLw1JP7QwMmkaEqtBYvas1Gg5xgiD68qmw1NPOuqhZg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fsd.gov%2Fgsafsd_sp%3Fid%3Dkb_article_view%26sysparm_article%3DKB0046482%26sys_kb_id%3D6b8149b2db2e7c10060d5425f39619a8%26spa%3D1&data=05%7C01%7CKoubaJG%40state.gov%7Cbf1d18eb2b1142dbd0b608da63db2b2a%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C1%7C637932090286085677%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=YuA4nIeUORzOk6PYJwHkItBnQw3nDsW6lSNBMlATV80%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fsd.gov%2Fgsafsd_sp%3Fid%3Dkb_article_view%26sysparm_article%3DKB0046482%26sys_kb_id%3D6b8149b2db2e7c10060d5425f39619a8%26spa%3D1&data=05%7C01%7CKoubaJG%40state.gov%7Cbf1d18eb2b1142dbd0b608da63db2b2a%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C1%7C637932090286085677%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=YuA4nIeUORzOk6PYJwHkItBnQw3nDsW6lSNBMlATV80%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fsd.gov%2Fsys_attachment.do%3Fsys_id%3Debaa950d1b6a7850fe314000f54bcb94&data=05%7C01%7CKoubaJG%40state.gov%7Cbf1d18eb2b1142dbd0b608da63db2b2a%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C1%7C637932090286085677%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000%7C%7C%7C&sdata=3OZsRZbn0Hyp4vwjUxfRSjOR6NrGHTEvug6n5LARIVY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.treas.gov%2Fofac&data=04%7C01%7CKoubaJG%40state.gov%7C346afffa667649dedbd408d9df5cbcba%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C0%7C637786411676950671%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=q1UoWWmQ5N6UjgBV2AmnQrf3PBHFx4lW8iirv1NfOUo%3D&reserved=0
https://spherestandards.org/
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Submission Instructions 
To respond to this RFQ, please submit the following documents: 

Email submission Email your technical and financial proposal to turkey.tenders@buildingmarkets.org with the 

subject line Price quote for SGA-21-01 Public Engagement and Evidence-Based Advocacy: 

Economic Contributions of Refugees through SMEs, no later than 5:00pm Türkiye time on 14 

October 2022. 

Submission 

Checklist 

Submissions to include: 

1. Financial Proposal: 

a. Price offer to include all relevant taxes, including VAT, 

b. Financial Offer including a cost breakdown.  Total financial proposal budget 

should not exceed US $65,000. 

c. The consultant(s) shall suggest the global price in Turkish Lira (per position if 

an evaluation team applies) and the number of days predicted for the work, 

d. The global price must include all administrative costs (such as but not limited 

to backstopping costs, insurance, reports, communication costs, rent for 

Contractor’s facilities), as well as a breakdown of travel, allowances, and 

accommodation expenses, if relevant, 

e. Prices must be in gross amount (free of all duties, taxes, and other charges, 

including VAT). The amount of VAT must be shown separately. 

2. Cover letter 

3. A technical proposal covering all aspects and tasks required in the TOR. The technical 

offer must include: 

a. Ability to deliver on the scope of work, 

b. Approach, methods, and design, including tentative work plan and division of 

responsibility (if a team of consultants is applying) suggested by the applicant 

(3 pages max), 

c. Previous reports by the applicant as noted under qualifications, 

d. Detailed work breakdown structure & timeline, including the level of effort and 

availability required from Building Markets team members, 

e. Profile of key personnel, including resumes and short bios. 

4. Three (3) professional references directly related to the scope of work. 

 

 

 

 

 

 

 

mailto:xxx@buildingmarkets.org
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Selection Criteria 

Selection Criteria Available Points 

Financial or Cost Proposal 30 pts 

Technical Proposal 70pts 

● Expertise: Previous experience in government/public 

sector relations in Türkiye  

15 pts 

● Expertise: Previous experience in advocacy or 

awareness-raising activities in a scope that can be 

considered relevant to Building Markets’ scope of work 

20 pts 

● Understanding of refugee livelihoods and economic 

development programming 

15 pts 

● Clarity of proposal 10 pts 

● References 10 pts 

 

 

Financial Proposal Template 

 

Public Engagement and Evidence-Based Advocacy: Economic 

Contributions of Refugees through SMEs 

Please insert costs below. Please provide detailed costing in an 

excel spreadsheet file. Submit along with the below summary 

budget table. 

Unit  
Type of 

Cost  
Unit Cost  

 

Total 

Cost  

 

A 

Activity 1: Stakeholders Mapping 

Number of staff time hours/days x staff rate 1 Unit $ x $ x 

B 

Activity 2: Advocacy Meetings 

Number of hours/days per location 

Total travel costs to each location x Unit $ x $ x 

C 

Activity 3: Stakeholder Event 

Number of staff time hours/days to prepare, attend and close-out 

the event  

Direct event costs (venue, interpretation, etc.)  1 Unit $ x $ x 

 TOTAL     $ x 

An overhead rate of 10% will be added to the final accepted project cost. 

 

 

 


